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O ¥=L ‘Constructing the Team'(1994)7} Rethinking Construction’ (1998)& A
Zto 2 AXAY Al $52 A&EF R FXskal 9lon, 20130l F= A-A
Aol vlA} B3, AlE FRIAE AAIRE AF] FZFO 2 ‘Construction 2025 &

S}
=]

O ‘Construction 2025'= 9= A4S v, 531, HF, A=FH H(strategic
context)} 49, Al Q9l(drivers of change) 522 FAE UL

- 9= A" A= 9A|(the Digital Built Britain agenda)E S AvtE AA

(smart construction)d YAE HARIo| QlojA] F=-2] HAY -?l(competitive

advantage)s 755 SXE of U
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A 52 5HE AT 51 9AS Yol FEe AdAVE so2 Yoo & HE
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24 (Leadership)@t 34 APFE(Smart)E AAISHL o, FEe} ALAA &
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- AALE(Smart) HH2 FAFoE fXE AA|, Ad AR, AV]& 2oF] d+et
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O A/HEE AYAYS ABAQ B AT FAY 4 T2 AUs], AZAAY FS

A=< 71%"1 0} =29 7|l §3dhL, AU B A= IFHT= o=l

m

YR R olefe BAE 2o 918 YroE F7t AUH Ak A8L
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A7VRE= AUE AMS GA5] 2R 8 7IeEA HEY 55 E83 DIMA

(Design for Manufacturing & Assembly)@} BIM¥} ICT 7]&< 7|90 2 AFY %o

21} AAFE E3ok= IDD(Integrated Digital Delivery) B4l FAl511l S
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- A7IRE= A S TP s 9AR A Y AZ(Master
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Aol A AF4td SN 7HE stal Q=

- A QNS A9 TEHES DA o E Jleng AT 949

PSCPF(Public Sector Construction Productivity Fund)& ZAJst &8 5

71e 35 58 4 g2 At AR T sk Aol 8112 dfistr] ffgt
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