® 5
oF % M < 5
@ —_— T no
5 ELEL SUERE
) _v_._o v p v or O_ T ;A_o il
T 2 = o 1 e K
JI . ..__1_ B % L o x_.o <O T Ln.v_.o
AR Em_m;}a o T P
,_.__m W ! _.wn_ ..__o ,_.__M 1__L N 1%“_ o m,__loL
RO 2 o owE v e S S 2 g
T = = . —
oo M H T B e ¢ N s £ £ o
o x_.%m_.x 5 s P B 5§ = © e
iy om oo P IR - mmﬂmn%mmm T EW
oy = F K o z £ £E8 8 N §2 3 © 5 gl
o o o _l _.A_I —_— ,DI &) o =2 = O R ] — T .AT
i o po W o O B EEEE S
— o ~ .HT_ b w D N o
o K_l 0o o X o N = 0 i = RN
X q ~ &) ™ _H . ] g | OOO
. oF o = PR - S g~
o [aWe) = S _mwe
o &5 2L ® 5 OF = = KE . ‘ S =g
IHo o o 5o D T y | . & N
o T - o % g/ B 2y A
=r - N T o Ko = 0 g T 2 =
K SIS T mo ol mr g TR
o o R e o o & : RN g,
T E o A Mo W mmﬁ Ao % &g @ % o ok
o Kb @ LI - Ho , > 40 ERUAcS
(Y ok o T ﬁ._ 5% o] 11J| — o 5 ol WLF_,_MH
& Ko K2 B ® @ ol B | SN oy
A o A= o B \ b/ g € o wEs
A S 0 5 /AR FxE
T w0 oK — . 2| 2 A0 "
0 = o ~ . E._
o mu = M o T <0 . . g = o
2 mA_n LK il p Ko o 3 K- F S
& g FRo & U 2 X A 2|3 o o
T oer © M= il T = s % u 2 [ER— T o ™
TEE YL 2%y i NI
g R loe;ormm FIEEE: o EF¢
Mo ol o ol N K L, ® o | ® Ol = Kk
oF T o] ©°% o ro or <k . g & 9 Zo | Mo
do oL T Qo &k A= o | hEe
o o °F = o M aoK o5 a o O =
o T T W o o o0 K m O E S K ~me
Mo = Mk <O o X 00 1 S = & F g
iofo iolo =) ~<° N _.__u_u._ Mo _1|__o = -~ n i | _ =1 S = Kk <F Tol
O ol do 7T S W w o 2 N B &g m |} a3
kX H MLM % X - of 1P :3dRINIA UBIP3N ° g M _iw&/ﬂ
B EER: ARt
o) ™3 /a\.v:.__
o &
aomﬂ
o 3 <o



mailto:ihyu71@ricon.re.kr

o 1.50t5~20t5 o]Alo] LI XERS Z 5} o(qa1y &x)
T 109 A 399 353EY 2= duiF=(Public Rental Housing)o] ©oF
1%=2~1.7 aFoln, HxFo| o3t FFFEH(Subsidised Sales Flats)2 &%

QAETF AR )7L BItstHA 22 At 985 £FE7HA]

The Housing Authority’s Housing Construction Programme from 2018/19 to 2022/23 (Note)

Year Public Rental Housing / Green Form Subsidised Home Ownership Scheme Other Subsidised Sale Flats Total
2018/19 20200 6600 26 800
201920 13000 4400 17 400
2020/21 12 400 6800 19 300
2021122 14 400 5400 19 700
2022123 13200 1500 14 700

Note: Figures are based on the Authority’s Housing Construction Programme updated as at March 2019 which are rounded to the nearest hundred and thus may not add up to the total due
to rounding. Figures are subject to changes of the programme.

At&: Hong Kong Housing Authority
[O22] £2 YR =2 b FEHAY A2l(2018/19~2022/23)

Actual Public Housing Production in the past 10 years

Year Public Rental Housing Not=™) Subsidised Sale Flats (No'= ™) Total
2009/10 15 389 370 15759
2010/11 13672 1110 14782
2011112 11 186 0 11186
2012113 13 114 0 13114
2013/14 14 057 0 14 057
2014/15 9938 0 9938
2015/16 14 264 0 14 264
2016117 1276 3017 14293
2017118 13413 248 13 661
2018/19 17 658 9121 26779

lote *-  Production of HA rental flats includes public rental housing (PRH) and flats of projects transferred from the Home Ownership Scheme (HOS) to PRH. Interim housing flats and
flats under projects built as rental housing but subsequently transferred to the Buy or Rent Option Scheme (BRO) / Mortgage Subsidy Scheme (MSS) housing are not included

lote **;  Production of HA subsidised sale flats includes the flats under the HOS, Private Sector Participation Scheme (PSPS), BRO / MSS and Green Form Subsidised Home
Ownership Scheme (GSH). For those HOS / PSPS flats completed during 2002 to 2004 and subsequently put up for sale by phase as from 2007, the first time when they were put
up for sale was taken as the time of production.

XtZ: Hong Kong Housing Authority
[O23] 23 ™R 22 108 3T $12(2009/10~2018/19)
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Public Rental Housing

Estate No. of newly completed blocks No. of newly completed flats
Hoi Ying Estate 2 1319
Lai Tsui Court 2 1314
Mun Tung Estate 4 3 866
On Tai Estate 4 3062
Shek Kip Mei Estate 2 487
Shek Mun Estate 4 3024
So Uk Estate 7 4068
Yau Lai Estate 1 518

Total 26 17 658

Atz: Hong Kong Housing Authority

[O2E4] 22 Y29 2 137t UihixE HA A(2018.4~2019.3)
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- BEMA (Building Environment Assesment Method) A€ % BIM(Building
Information Modelling) ~-8 9] %35}t

- BE SAIA A 5 AEA dRe Ee2 A" QS(Quantity Surveyor)Zt
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Tentative

One Early Education and

Traming Centre;

- One Day Care Centre for the
Elderly;

- One Restdential Care Home for
the Elderly;

- One Supported Hostel for
Mentally Handicapped Persons;

- Refuse collection point;

- One steel footbridge cum hit
towers (included associated
foundation for one Lift tower)
across Ma On Shan Road: and

- Associated ancillary facilities and
external works.

Buildmg Environmental Assessment
Method (BEAM Plus) and Building

Information Modelling (BIM) are to
be adopted for the project.

E-tender booklet 1s to be adopted.

Contract Contract Brief Description of Work (Nature & No. of | Tender Out \‘i::;;;s ('OHE::{-: {
No. Title Quantity) Flats Date X SR
R Group(s) Point
(mm/yyyy)
Constructton | Construction of:
of Subsidised
Sale Flats Subsidised Sale Flats (S5F)
Development | Development .
at Ma On - Five domestic blocks ranging
Shan Road from 37 to 40 domestic storeys
and Public with ground floor; 2
Pinesiang - One 3-storey Commercial and
Develofnment Recreatmml Building. which
ot Hangr T includes carport at G'F and
Road. Ma On basketball court at roof:
- Estate Management Office;
Shan Area - Refuse collection point; and
86B FPhase 1 - Associated ancillary facilities and
external works.
Public Housing (PH) Development
- One 6-storey Retail and Welfare
Block comprising
- Carport and loading and
unloading facilities at G'F;
- Retail facilities:
- One Integrated Children and
Youth Services Centre Sub-
2 base: : 2.069 =
20180557 - One Special Child Care Cenire: 03/2019 Nw2 CA/5

Xt&: Hong Kong Housing Authority, Tender Notification(2018.12~2019.5)
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FORECAST OF CONSULTANCIES

APRIL 2018 TO MARCH 2019

B I TR 2018454 H ©20194E3 H
FWP Title & Description of Assignment Type of Date of Inviting ~ Expected FRange of MName and Tel. No.
Ttem No. T 24T B Al Agreement  Expressionof — Duration  Estimate of of
Ie SugtER|  InterestProposals fliF[FT#E Project Cost Contact Person
iRk WEEECEES! B It Bfds A
HEHREDH afE R
Architectural Services Department
RS
" Design and Construction of a Qs Apr 2018 T3months M4 Mz Yeny TAI
Community Health Centre cum THRRE 201884 H 73 @ H ks W s
Social Welfare Facilities at Pak 2867 3918
Wo Road. North District (BIM)
st L SRR L
: PR A A AR (G
£ 1)
- Enhancements of Public Health Qs Apr 2018 55 months M3 Ms. Yeny TAI
Laboratory Centre in Shek Kip THEE 201842 4H 55 @ H 1 e
Met _ 2867 3918
HrowRE e A P
o e
- Construction of Station Square at NEC Advisor Apr 2018 72 months M4 M. Demis CHIU
Kai Tak MIELE) 201844 72 {EH s
B AR AT EEE T2 el 2867 4091
- Additional Courtrooms and Qs May 2018 67 months M1
Associated Facilites on LG4Fin ~ THEE  201855H 67 {FH
the High Court Building (BIM)
ERE AR A ELCAF TR AR
FARBESERE CREE S
- Design and Construction of Chai Qs May 2018 73 months M4 M. Yeny TAIL
Wan Government Complex and TERER 201845 H EERIIE [ e S
Vehicle Depot (NEC PSC Option 1867 3018
A BIM)
T TR SRR S
E R RS8R RS
AN - EEEEEMN
- Design and Construction of Chai  NEC Advisor May 2018 73 months M4 Ms. Yeny TAL
Wan Government Complex and ~ §7 CFELSE] 2018425 73 @A mEELL
Vehicle B 2867 3918
ST R SRR S AR
FoEg
- Two Special Schools at Renfrew Qs Jun 2018 70 months M4 Ms. Helen WONG
Road, Kowloon Tong (BIM) THEAE 201846 F]  7o{EH TEEL L
FLBRISRE R A TR PR R 2867 3963
(EEEE(E EAED
Xtz B2 AEAM(Architectural Services Department)
[O26] 23 HEO| z2 QS MY UYEID AH|(2018.4~2019.3)
Qs AEsde 53 $E5Y Adu
A7l e mE AMEAIN AAEERA 0SS AR 7t mzA ekt s
Hl A% 5o AR AR 2WL W] Gl FF FRL AU 1%
(Architectural Services Department)o]] QS A=A A(Quantity Surveying Branch)




Organization Chart of
the Quantity Surveying Branch

Assistant Director

(Quantity Surveying) Subvented
Proj Multi-
Division CTAISP D:::;':g:; X
Groups
Division 3
- CO55 Minor Works/
Division 2 Maintenance/
Division 1 Fiing-out
Projects
Qs SIP Projects
Capital Works
Projects

Contract

Consultant I.T. and
Management Advisory/
Special Technical
ot Difties Uni Audit Unit
r'.r: .. i Quatity Group 16 Estimating
- Check Unit Unit

Group 9 Group17?

Atz B2 HEM(Architectural Services Department)

o

[O87] &2 M2 A6t QS MEZZXX|(Quantity Surveying Branch) +4&E

a SO

AP S5kl AEAR] ALERE AR A

23F AR QSE =3 AA £
= ust= 322 AACSB(Architectural and

BH AlAE. RO olgfst A
Associated Consultants Selection Board)el= JY3gjolt, o]3r Y3|oA=

AACSB FHERS E5f QS S AMEe] A5 U #e] 42 535 Qsel YutA

AT Z=2NAE AleF W dFHY 27 (Contracts & Scope), AA|(Design), YA
(Tender), A]l&(Construct) ¥ AAHFinal Account) £0 2 XISiE|tq, sHAl A9l

AR 1 0]$0] QS £a YLI|5L theat ol ok,



A=A A (Quantity Surveying Branch)?] £&Q ¥F7]%
(PrOJect Cost Estimate)

/A=K Procurement and Tendering)

18 —l>{ ) O

Al A (Preparation of Bills of Quantities)
TEA(Measurement of Building Services Installations)
(Post Contract Administration and Final Accounts)

2l S X|%2](The Operation of Maintenance Term Contracts)

oF mx of

Bl(Consultancy Management)
2

A(Dispute Resolution Advisors System)

|
o Hr Y oMo o ox L ont oy °

AHTechnical Audits)
- A H3KComputerization and Information Management)

- W3{(Training and Commitment to Continuous Improvement)

- 718}

O &35 QS(Quantity Surveyor)®] $A/AFA Aol Q= B F+
- Costs Estimates: A=A EHZ QS= Kﬁ“‘é%/&‘ﬂl% APEste LR RLOA
& FAhlo] et Aele 2
- Procurement Strategy: &
gt 5719 A SoA &
- Bills of Quantities: A|oFA =
Ao A AFdH] e2](Cost Control) Y T7}A]
- Valuation and Preparation of Final Account: @& 7
571 5ol tigh ¥ 5 &6l AdHd F5= gt Fibs Evle

- Project Management Services: 47| 471X]9] AEA QS AL 9
AMEHEZ X maAE We] ALK 5385THA] TR AE XY

o
)
[as]
g 0
o
of
S
>
=

©
ol
-

=
& FHAHA)E SAFES9] 60 ¥Alez 1) 3783 FAY(Safeguard the open
and fair competition in the market place), 2) tj=gst @A|(Partner in a fair,
reasonable and ethical manner), 3) &35t 38X (Provide effective administration
which is accountable and transparent), 4) &E57Hx] $41 ¥-2(Obtain value for
money), 5) £3F & (Incorporate risk management on a holistic basis), 6)

A4A 7§ (Maintain continuous improvement)s Fstil Q3. £5], "FEIIR]

U YR o ASK NG 8 TR il SO Y BYE A Jle
g4l gAe 27510 9lon, 1 Ygos £ FURHA)L ANH F/|UE 22
Jae Ng 3.



AR &F ARt 35 ES 270 sestl g2 o sl flt BAY
Yoz REoHPCay) % W #ESH 55 &6l 7IE0] 7Ho] 22HH S55H
T 7I7tE Fast-Tracko] oJsfi bdo2 DHAI7|LL Qg tF H&2 &5 FHA

O &8 FHAHA)Q] TAPIRT &% T2 a:)
- 253KPCEY) ¥ YU BE3 55 B3 RIIDARAIRAAAIEA D A]
WA APG)el 717t RE(ZIE 3dolA 1de® 21do] It ©E) % 18
- O 45 @450f Precast 5 A8 x 139
- 252 WAo] 9sl| 2008'd o] ¢ FHHZ 47] Typeo g sl x 110
- BIM X&& 53t Life-cycle A 1H7do] 5838 x 111

Hong Kong Housing Authority (HA) has been working hard to fast-track
the development process where possible.

C C i Final
Foundaion) uilding) Perod e
'- I 3 EEEEER L L]
| 3 Year E | % Year H 1 Year “ 2 Y:Year I Normal Procedure : 7 Years

L}

L] e
u m

u

:['vear (Speed up process)k [Favear [ TNear | [2iafear] socea up procedure 5 Years
L]

L

IlIlllllllllllIIIIIIIIIIIIIIIII.

AtZ: Hong Kong Housing Authority

[O238] 83 FHYHAL SSFH S5 EUE et 7|24 37
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Precast Facade

Volumetric Precast Bathroom Precast Staircase

At=: Hong Kong Housing Authority

[O239] 3 FHHY(HA2 Precast 3 HE S ot 37|HF 220



Type C. Family Flats(1B) Type D. Family Flats(2B)
Atz: Hong Kong Housing Authority

[2210] £3 FYHHA BB BXSH20084 013 S8t Z7/HE T2

0l

" & :
Visual impact ~ .
analysis mj,.l‘
Standardization

BIM Applications

Performance analyses Facility Management

Atz Hong Kong Housing Authority

[d2811] &3 FHHEHAL BIM H82 &t Life-cycle ™ 1 §83t Z=H



=
<)

oA 71 7H%

Ujo

upo} 2ol

@_

L O EA e

https://www.housingauthority.gov.hk/en/index.html>
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